
 

 
 
 
 
 

 
23 September 2011  
 
 
Dear Parent/Carer 
 
POSITIVE ACHIEVEMENT SYSTEM 
 
Last term we consulted staff, students, parents and Governors about what they wanted from 
school and what values school should operate on.  The students felt that the rewards system 
was not operating consistently.  They were also frustrated that our sanctions system did not 
stop the minority of students who disrupt others’  learning. 
 
We listened and agreed and thought about how we could put this right.  After examining how 
other schools had  approached  this,  we  drew  up  our  own  system  called  “Positive  Achievement”  
and we introduced it to all students at the beginning of term. 
 
The basis of the system is four  ‘rights’ that all students have: 
 

 the right to feel safe; 
 the right to learn to the best of their ability; 
 the right to be treated with dignity and respect; 
 the right to have agreed rules and routines upheld.   

 
To support these rights we have a minimum of rules and routines which all can meet. 
 
Our rewards are explained in the accompanying booklet, but we believe it is important to 
reward   students   who   just   “do   the   right   thing”   and   to   reward   students   who   show   effort   and  
determination in their learning.  The booklet explains how negative comments for poor 
behaviour accumulate into sanctions.  Our negative comments are only given if a student 
persistently ignores a rule, allows their poor behaviour to escalate or seriously misbehaves.  
The enclosed leaflet explains our system for negative comments, and how students can 
choose  to  “stop  the  escalator”  should  they  find  themselves  misbehaving. 
 
Our initial feedback from staff and students has been positive.  103 of our Year 11 students 
have gained over 50 stamps already and are now enjoying the reward of a lunchtime pass for 
the Autumn Term. 
 
Please read the leaflet and discuss it with your child – they will be able to tell you more about 
how the new system operates in school.  Please also look through their stamps and any 
teacher comments as you sign their planner each week.   
 
Yours faithfully 

 
Mr Trevor Burton 
Headteacher 
 



During the summer term we asked our students about the values they 
wanted to be at the heart of our school community.  We asked them to 
name what mattered the most about school and they said: 

At the same time we asked teachers about the personal qualities they valued 
in students.  They told us we want to encourage students to: 

High value qualifications Equal opportunity Respect for all 

Preparation for life Hard work A safe place to learn 

An inclusive school Responsible students  Positive behaviour 

Work hard Make excellent progress Make positive choices 

Support staff Encourage each other Have a sense of pride 
and belonging 

Accept responsibility if 
they make the wrong choice Are resilient Feel listened to 



The beginning of the new school 
year is the right time to explain the 

need for rights, rules and routines 
and ensure they are followed. 

At Millthorpe we have essential 
rights that reflect the values of our 
school community.  Rights that all  
students are entitled to. 

 

To help protect these rights we have 
clear rules that we expect students to 
follow and staff to enforce. 
 

To help our school run 
smoothly we have reasonable 
routines. 



In order to ensure our rights are respected and our rules and routines are 
followed, we have a positive achievement system that helps teachers to  
ensure rewards and consequences are fairly and consistently applied. 

Our positive achievement system helps us to reward the attitudes to learning 
and progress we want to encourage. 



www.millthorpeschool.co.uk 

Our positive achievement system makes consequences of misbehaviour 
clear and certain. 
 
Teachers take shared approaches to rewarding and correcting students. We 
encourage students to reflect upon the way their behaviour affects the rights 
of others and stay within our agreed rules. 

Number of Negatives Certain Consequence 
3 negative comments 
6 negative comments 
9 negative comments 

School detention 
Second school detention 
A day in seclusion 

2 negative comments in a lesson. Removed to work in another classroom 
Senior teacher called 


