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Recent GCSE changes

All exams are now taken at the end of the course, in Summer 
2020.

{ǘǳŘŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ƎŜǘ DǊŀŘŜ п ƻǊ ōŜǘǘŜǊ ƛƴ 9ƴƎƭƛǎƘ [ŀƴƎǳŀƎŜ 
or Mathematics must re-take them in Year 12.



Recent GCSE changes

Students need a minimum of a Grade 5 to study the subject at A 
Level.

Some A Levels, especially Mathematics, need a Grade 6 at GCSE

All exams are more challenging with the new top Grade 9.

Marks will be awarded for accurate spelling, punctuation and use 
of grammar in the majority of GCSE exams.



New GCSE Grades
In all subjects

Except Child Development

Grade 4   =  C grade

Grade 7  =  A grade



Pre-public examinations

Internal examinations taken in Year 11.

GCSE questions.

Marked rigorously according to GCSE mark schemes.

Give students clear feedback on their level of performance.

Enable students to plan their next steps for improvement.

Requires students to revise ςhelps them with the final 
examination at the end of the course.



Target setting



Why do we set targets ?

The purpose of a target is to motivate a 
person to aim for their best possible 
achievement.



Who decides the targets ?

Targets are negotiated between students and 
their teachers. The starting point being FFT 
benchmarks.  



What are FFT benchmarks?

A charitable organisation called Fischer Family 
Trust (FFT) provides benchmark grades for 
each student in about twenty different GCSE 
subjects. 



How does FFT come up with the 
benchmarks?

CC¢ ƻƴƭȅ ǘŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ŀ ǎǘǳŘŜƴǘΩǎ

ÅKey Stage 2 results
ÅGender - male or female
ÅMonth of birth 



FFT do not know
Åŀ ǎǘǳŘŜƴǘΩǎ ƛƴǘŜǊŜǎǘǎ
Åhow hard they work
Åŀ ǎǘǳŘŜƴǘΩǎ ŀƳōƛǘƛƻƴǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎ
Åhow much support they will get at home
Åhow they have progressed in Years 7,8 and 9

FFT produce benchmarks: a starting point for 
discussion.



Students will be given their benchmarks in 
the first week in October and during the next 
two weeks they will have conversations with 
teaching staff and agree targets.







A possible conversation
! ǎǘǳŘŜƴǘΩǎ ōŜƴŎƘƳŀǊƪ  ƛǎ ŀ  ƎǊŀŘŜ р 
(the orange column) but  about 18% 
of similar students in the past have 
achieved a grade 6, 14% a grade 7, 
5% a grade 8 and 2% a grade 9.   

What should the target be?  Well 
how much effort will the student put 
into History?  Do they have a passion 
for the subject?  How have they 
done in Years 7, 8 and 9?

I would suggest a Target of a grade 
6 or even an  grade 7 and review 
throughout the year.



Another conversation
! ǎǘǳŘŜƴǘΩǎ ōŜƴŎƘƳŀǊƪ ƎǊŀŘŜ ƛǎ ŀ 
grade 8 (the orange column) but  
about 21% of similar students in the 
past have achieved a grade 9, and 
25% a grade 7.   

What should the target be?  Well 
how much effort will the student put 
into Geography?  Do they have a 
passion for the subject?  How have 
they done in Years 7, 8 and 9?

I would suggest a Target of a grade 
8 and review throughout the year.

Geography



What to do next

When you receive benchmarks discuss them at 
home and pencil in targets into the planner ready 
for discussions with subject teachers 



¸ŜŀǊ млΧȅƻǳǊ Ŧƛƴŀƭ ǘǿƻ years

Or is it?
ÅYear 10 is 36 weeks until summer

Å2 weeks work experience

Å34 weeks of teaching

Å170 days

Å850 lessons



¸ŜŀǊ млΧȅƻǳǊ Ŧƛƴŀƭ ǘǿƻ years

Or is it?
Year 11 is virtually a full academic year as exams run until the 

end of June, but :
Å13 weeks holiday 
Å28 teaching weeks before the exams begin in the middle of 

May 
Å140 school teaching days
ÅPPE time ς2 weeks x 2
Å120 teaching days
Å!ƴȅ ŀōǎŜƴŎŜκƳƛǎǎŜŘ ƭŜǎǎƻƴǎΧ



Will your dream results be 
inside?



How do you want to feel on 
results day 2020? 

LƳŀƎŜǎ ƻŦ ƭŀǎǘ ȅŜŀǊΩǎ ǎǘǳŘŜƴǘǎ ǊŜŎŜƛǾƛƴƎ ǊŜǎǳƭǘǎ нлму



ά¢ƻǇ performers in all walks of life 
succeed not through natural ability 
but through perseverance and hard 

ǿƻǊƪΦέ
Matthew Syed



Are you working hard enough to get there?



Or is there a risk that you 
ǿƻƴΩǘ ōŜ ǇƭŜŀǎŜŘ ǿƛǘƘ ȅƻǳǊ ǊŜǎǳƭǘǎΚ



What makes our students 
successful? 

What do they need to do?



¢ƘŜ Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ǎǘǳŘŜƴǘǎΧ

ΧƳŀƪŜ the most of the 290 
teaching days; 1,450 lessons left.

(9 months)



They need to have the best Learning Conduct 
Grade Description of behaviours

4

GOLD

¶ Highly motivated, engaged.  Effort is consistent and sustained.

¶ Contribution in class is active and sustained

¶ Always responds well to challenge and perseveres when work is difficult

¶ Will take active steps to find out more without prompting

¶ Is always motivated to respond positively to feedback and improve work

¶ Both oral and written work are always the best that the student can produce, including meeting deadlines and completing homework to the highest standard

¶ Works highly effectively independently and with peers

3

GREEN

¶ Mostly engaged in the subject. Effort is regularly good.

¶ Usually contributes actively in class

¶ Regularly responds well to challenge and usually perseveres and seeks to overcome difficulties

¶ Will seek support when needed.

¶ Regularly responds positively to feedback and acts upon the feedback

¶ Oral and written work is usually the best that the student can produce, including meeting deadlines and homework is regularlycompleted to a good standard.

¶ Usually works well independently and with peers

2

AMBER

¶ Effort is variable, as is the level of engagement.

¶ Does not often contribute actively in class or contribute positively

¶ Frequently does not respond well to challenge

¶ Does not actively seek ways to overcome challenge or difficulties.

¶ Needs to respond more to the feedback given to demonstrate progress and improvements

¶ Oral and/or written work needs to improve. It is frequently not completed to a level that demonstrates that they have tried. Needs to meet all deadlines and produce 

more work of their best quality, including homework

¶ Sometimes does not work well independently and/or with peers

1

RED

¶ Frequently disengaged with subject/learning. Very little effort evident, if any.  

¶ Contributions to learning are limited. Behaviour may have a negative impact on other learners.

¶ Does not respond well to challenge. May give up or distract others.  

¶ Must make use of support provided and keep trying when work is difficult

¶ Does not use feedback effectively to improve work. Must read comments on their work and use the information to improve

¶ Frequently misses deadlines and/or work is often poor quality. Homework is incomplete or sub-standard.

¶ Does not work positively independently and/or with peers. May have an adverse effect on peers.



Grade Description of behaviours

4

GOLD

¶ Highly motivated, engaged.  Effort is consistent and sustained.

¶ Contribution in class is active and sustained

¶ Always responds well to challenge and perseveres when work is difficult

¶Will take active steps to find out more without prompting

¶ Is always motivated to respond positively to feedback and improve work

¶ Both oral and written work are always the best that the student can produce, including 

meeting deadlines and completing homework to the highest standard

¶Works highly effectively independently and with peers

3

GREEN

¶Mostly engaged in the subject. Effort is regularly good.

¶ Usually contributes actively in class

¶ Regularly responds well to challenge and usually perseveres and seeks to overcome 

difficulties

¶Will seek support when needed.

¶ Regularly responds positively to feedback and acts upon the feedback

¶Oral and written work is usually the best that the student can produce, including meeting 

deadlines and homework is regularly completed to a good standard.

¶ Usually works well independently and with peers



2

AMB

ER

¶ Effort is variable, as is the level of engagement.

¶ Does not often contribute actively in class or contribute positively

¶ Frequently does not respond well to challenge

¶ Does not actively seek ways to overcome challenge or difficulties.

¶ Needs to respond more to the feedback given to demonstrate progress and improvements

¶Oral and/or written work needs to improve. It is frequently not completed to a level that 

demonstrates that they have tried. Needs to meet all deadlines and produce more work of their 

best quality, including homework

¶ Sometimes does not work well independently and/or with peers

1

RED

¶ Frequently disengaged with subject/learning. Very little effort evident, if any.  

¶ Contributions to learning are limited. Behaviour may have a negative impact on other learners.

¶ Does not respond well to challenge. May give up or distract others.  

¶Must make use of support provided and keep trying when work is difficult

¶ Does not use feedback effectively to improve work. Must read comments on their work and use 

the information to improve

¶ Frequently misses deadlines and/or work is often poor quality. Homework is incomplete or sub-

standard.

¶ Does not work positively independently and/or with peers. May have an adverse effect on peers.



On average our students achieved

1/4 
of a GCSE grade better than expected 

in all of their subjects.



This ȅŜŀǊΩǎ years 10 
and 11 are not last 
ȅŜŀǊΩǎ ¸ммΦ



What can we learn 
from them that will 

be useful to us?



What is it that 
makes a 

difference?



Student A      11 A* - C  grades                 6, 7, 7, 7, 8, 6, 7, 7, 7, 8,A LC 3.7
Attendance: 99.6%

Student B 4  A* - C  grades 6, 5, 4, 4, 4, 4, 3, 3, 3,D LC 2.5
Attendance :90.1% 



How was student 
Ψ!Ω ŘƛŦŦŜǊŜƴǘ ǘƻ 
ǎǘǳŘŜƴǘ Ψ.ΩΚ



Attendance was better.

They were in for nearly 
all of their lessons.



I donΩt know how 
much revision they 

both did.



In ƭŜǎǎƻƴǎ ǎǘǳŘŜƴǘ Ψ!Ω 
had an excellent 

attitude to learning.



On results day student 
Ψ!Ω ǿŀǎ ŘŜƭƛƎƘǘŜŘΦ

{ǘǳŘŜƴǘ Ψ.Ω ƘŀŘ ǘƻ 
rethink their next step.



Student C      10 A* - C  grades             9, 9, 7, 6, 6, 6, 6, 7, 7 A LC 3.7   Attendance: 100%

Student D 0  A* - C  grades 3, 2, 2, 3, 2,1, 1, 2, 2, E LC 2.7Attendance: 96.5% 



Student E      8 A* - C  grades          5, 5, 3, 5, 5, 4, 3, 4, 6, A LC 3.8 Attendance: 94%

Student F 0 A* - C  grades 3, 1, 1, 2, 1, 2, 2, 2   LC 2.42 Attendance:87.7% 



Students who achieved an average 
Learning Conduct score of 3.5 or more

went on to achieve at least 1 GCSE 
level higher than expected, in all 8 of 

their GCSE qualifications.



Most students who achieved an 
average Learning Conduct score 

between 2.5 and 3.5

went on to achieve GCSE grades that 
were as expected.



Most students who achieved an 
average Learning Conduct score of 2.5 

or less

went on to achieve at least a GCSE 
level lower than expected, in all 8 of 

their GCSE qualifications.



¢ƘŜǊŜΩǎ still time to make a difference inside and 
ƻǳǘǎƛŘŜ ƻŦ ǎŎƘƻƻƭΧ

You still have:
Å290 school days 
Å100 days of school holidays (not including weekends)
Å85 weekends (170 days) = 270 non-school days

ÅTime to think about using small amounts of time 
from early in the course



What we will do:

ÅHave an open-door policy for students and parents for support

ÅMany additional revision classes, especially in Year 11

ÅSome bespoke intervention classes

ÅShare strategies for revision

ÅProvide revision and homework material

ÅShare strategies for managing Wellbeing and exam anxiety 

ÅReport frequently to parents ςtŀǊŜƴǘǎΩ 9ǾŜƴƛƴƎ ƛƴ !ǳǘǳƳƴΣ н ǊŜǇƻǊǘǎ 
in Spring and Summer

ÅMonitor Learning Conduct of all students and groups



What we ask you to do:

ÅFind students a quiet place to work where there are no distractions 
including mobile technology 

ÅDiscuss with them from now, what time they will take to work, 
ǊŜǾƛǎŜΧŜǾŜƴ ǊŜŀŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ƴƻǘŜǎ ŦǊƻƳ ǘƘŜ Řŀȅ ǿƛƭƭ ƘŜƭǇ ǘƘŜƳ 
to remember new learning

ÅPlan with them to have time off revision and learning

ÅUse classchartsto support their homework 












