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Date: 07.05.2014

Helen Thomas

Term:

Summer

Visit to: Alex Collins & Sheila
Sweeting

Purpose of Visit (including links to school improvement plan):
To discuss the SFVS as agreed at F&S committee.

Activities Seen:
We reviewed the background to the SFVS which was introduced in 2012; and reviewed
each of the 23 questions in the return, identifying the kind of evidence that might be
provided. Some of the questions are more challenging than others!

It is worth recording in this note that the SFVS underpins the wider desire to ensure that
schools achieve the best education for children in relation to budget spent on the school
and that its purposes are to help schools manage finance, to support them in securing
VFM and to give assurance that secure financial management is in place.

Governors are responsible for the SFVS and it is a mandatory requirement for the
questions to be discussed between the Governing Body, the Management Committee (or
equivalent) and the head teacher.
Comments and Reflections:
A number of action points emerged from the discussions on specific questions. In
relation to governors’ finance skills, I agreed to recirculate the matrix of skills to
the current membership of the F&S committee to ensure that we have an up-todate overview of the skills and any gaps or needs.

We noted that in relation to question 6: Does the school have access to an adequate level of
financial expertise, including when specialist finance staff are absent (…)?, that this was an
area in which the school was vulnerable and governors should review the situation. I propose
that this forms an agenda item on the summer F&S committee agenda. This also links with
question 7 - Does the school review its staffing structure regularly and we agreed that it would
be helpful to look at the staffing structure for support staff separately from the teaching staff
and it would make sense to have an up-to-date structure prepared, similarly for the July F&S
meeting.
Noted that in relation to question 8 “Is there a demonstrable link between the school’s
budgeting and its plan for raising standards and attainment?” that this had been discussed at
F&S and that there are only some areas where direct costs are attributed and these are
reviewed when relevant committees review their SIP priorities. We also noted that there are
other questions where evidence comes from a number of different sources and it is extent.

In relation to Benchmarking agreed that it would be appropriate for the F&S committee to
review what data it wanted in relation to benchmarking and that it was important to ensure
that this was proportionate to the usefulness of the data in terms of an aid to decision making
as well as being a source for the GB to assure itself that spending at Millthorpe is not out of
line. Agreed that Sheila would provide F&S with options for benchmarking data and the
Committee should discuss and agree what it wants and would find useful. Also agreed that
rather than having all benchmarking data together at one meeting it would be more useful to
have relevant benchmarking data to support particular areas of discussion. For example, if
staff resource is being discussed then benchmarking data might be one perspective that would
usefully inform discussion and decision making.

Overall it was clear from discussion that we are meeting most of the areas identified in the
SFVS with the one specific area of vulnerability noted above.
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